
In-Sync Exotics Board of Directors Meeting

November 16, 2003

I. Call to Order
Vicky Keahey called the meeting to order 11:16m. Attending were Vicky Keahey, Tandy Robinson, Lousanne Yandell, and Jeni Crump.

II. Reading of the Minutes
There was a motion made by Tandy to postpone the reading until next to give everyone a chance to read and review last months minutes.  Voted on and passed.

III. President’s Report
Vicky Keahey-Dinari had his surgery on Friday. His upper right K9 never grew in the place it was suppose to. Instead, it was place all the way under his eye. In order to get it out we had to take him to A&M. There the doctors cut away his some of his jawbone. The tooth was deformed and the root was about an inch shorter then it was suppose to be. We were told that Dinari needed to be separated for about a week to let the stitches heal. In order to do that we put a temporary fence. Malikai is on the side by the playground so he will continue to go out and play. Dinari has the den so he can rest and he will not use the playground so there is less of a chance tearing the stitches. Last meeting we talked about Dinari going to A&M to get x-rays done. His leg has calcium deposits from when he was a cub and the tigers next to him tried to rip it through the fence. It was never treated and has formed scar tissue. In addition, his back is deformed. The x-rays show that there is good space between the vertebrae’s so his back is all right. Neither one of these things is causing him any pain. Altogether, we have spent around $2,800 for both of his trips. The trips could have spent up to $4,500. Dinari seems to be doing well and starting to already feel better. He is eating better now then he has in awhile and that includes his first night home after the surgery. Since the weather has changed Kiro and Tacoma Have been feeling more energetic and that means more fighting. Kiro bit Tacoma on the paw and tore off a piece of his pad. Tacoma is milking this for everything he can. We are going to have to keep the boys separated more and watch better when they are together. Tacoma has also had to be handfed for the past three weeks. We think that he is finally realizing that Eddie is not coming back for a while and misses him. Raja and Jasmine have started mating again and the sounds they make scare Kshama.  Raja has been neutered so nothing happens when they get together. They do it more out of habit. Two nights ago, the babies slept out when Eric got back to his cage he laid around and would not eat, not even his chicken. Yesterday morning, we took blood from him. It showed that he had a slightly swollen liver. The doctors said that there are many things that could cause this. We have given him a shot of penicillin to make him feel better. He ate last night and has not throw anything up. Just to let him rest we kept him in during his playground time. Kshama is in her cage. It has been nine days since she has been brought in the house. She is doing well and loves being outside. The last four days she has had playground time and loves it. We bought straw and wood chips to put in all the dens. Now that winter is here, they need a place that is warm. We spent about 150 dollars buying that stuff and will have to buy more before winter is over. Boy scouts came out yesterday and put up the entire top rails and cross bars for the perimeter fence. Rebecca has resigned from the board. She did not feel like she was doing her job.  Mavis was discussed at the last meeting but nothing was voted on. Tandy feels that we do not have to vote since we that agreed to be on the board they had certain agreements that have not been met which automatically resigns them. New potentials for the board include Andrea and Mary Lee Stone who could be good for Rebecca and Mavis’ positions. No ideas for anyone to be on special projects. 

IV. Treasury Report

Tandy Robinson – The IRS is cracking down on Intermediate Sanctions. An example of that would be if Tandy prepares the tax return and convinces the board to pay her for those services then Tandy could be penalized if she got paid more then what those services would normally cost. On the extra money she made she would be penalized twice and the board members would be penalized. This means that all past salaries that were owed to Vicky and Eddie are void. They can only be paid from when the new board came into affect. 

Executive Session- Motion made on Vicky Keahey’s salary at $43,000 a year retroactive to 4/1/03 was made by Lousanne Yandell.  Tandy Robinson seconded. Vote was unanimous. Motion made to pay Eddie Keahey $17 an hour for his services retroactive to 4/1/03 made by Tandy Robinson. Lousanne Yandell seconded. Vote was unanimous. 

V. Donor Report

No report was made

VI. Committee Reports
There is no one left on the committees since so many of the board has resigned. We will have to regroup.

VII. Old Business

a. Driveway Easement: Richard Mandel is going to write the request that is needed and as soon as Vicky has a chance to discuss a few things with him, it should be done.

b. Other Old Business: Lousanne has contacted Greensheet to get a coupon in there all they need is a letter and a business card. They did not say anything about it costing money but she will double check.

VIII. New Business

a. Next Meeting Date: January 11, 2004 @ 11:00 a.m

IX. Adjournment

Motion made by Vicky to adjourn. Seconded by Jeni. Voted on and passed. Meeting adjourned at 12:35p.m.


